GET GRAFF Customized Training

Hire The Best... First Time, Every Time

Looking for a store-level hiring system designed specifically for retail that virtually eliminates bad
hiring decisions?

Ask yourself these questions:

|. Does the success of your stores lie in your ability to hire the right staff? LYes O No
2. Are you losing sales and customers as a result of "bad hires"? LYes O No
3. Do you need to better determine which candidates are most likely to succeed? OYes [0 No
4. Are you prepared to invest as little as $20 to hire better staff? OYes O No

If you answered "Yes" to any of these questions, give us a call.
We'll show you how our HIRE THE BEST System is designed to help you get the results you
need from your staff selection process.

HIRE THE BEST is a comprehensive system that includes:

* Defining your ideal candidate profile based on what'’s proven to succeed in your stores

* An objective screening process for resumés and applications that identifies who to interview
* Tailored interview formats that quickly determine if the candidate can do the job

* Personality profiling of all candidates to ensure they fit’ your culture

* Customer Service Aptitude testing

* Sales Aptitude testing

* Candidate rating scales that allow you to score interviews easily and effectively

* A comprehensive reference check system

* A guide to interpreting candidate responses that simplifies the interview evaluation process

Proper hiring of staff results in lower staff turnover rates, better service and greater sales. Give
your stores the support they need to run more effective interviews and evaluate candidates
more objectively.

Get better results. Get GRAFF.
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